
General Fund  All Other Funds
Current Month Year to Date Annual PY YTD Current Month Year to Date Annual PY YTD

Budget Actual Variance % Budget Actual Variance % Budget Actual Budget Actual Variance % Budget Actual Variance % Budget Actual
REVENUES
Taxes 739,829$    438,175$      (301,653)$      59 2,219,486$   1,340,245$    (879,241)$    60 8,877,944$    1,169,499$    1,118,958$    39,009$          (1,079,949)$    3 3,356,873$     258,462$        (3,098,410)$   8 13,427,490$    299,981$        
Licenses and permits 55,957        50,447          (5,509)            90 167,870        169,815         1,945            101 671,478         127,763         49,728           47,771            (1,957)             96 149,184          123,929          (25,255)          83 596,736           146,311          
Intergovernmental 44,078        79,127          35,049           180 132,234        591,130         458,895        447 528,938         203,439         138,930         32,403            (106,527)         23 416,790          161,478          (255,312)        39 1,667,160        471,859          
Charge for services 219,131      196,496        (22,634)          90 657,393        619,374         (38,019)        94 2,629,570      608,811         942,997         408,232          (534,766)         43 2,828,992       1,245,887       (1,583,105)     44 11,315,968      1,314,728       
Fines and forfeits 16,975        17,505          530                103 50,925          68,507           17,582          135 203,700         68,220           2,083             -                 (2,083)             N/A 6,250              -                  (6,250)            N/A 25,000             -                 
Use of money and property 24,501        33,440          8,939             136 73,502          62,377           (11,125)        85 294,007         48,026           75,417           184,430          109,014          245 226,250          247,784          21,534           110 904,999           237,093          
Miscellaneous 17,042        1,845            (15,196)          11 51,125          10,437           (40,688)        20 204,500         110,318         2,917             740                 (2,177)             25 8,751              2,522              (6,229)            29 35,003             11,590            
Other financing sources -                677,992         28,665            (649,327)         4 2,033,975       86,703            (1,947,272)     4 8,135,900        120,072          
Operating transfers in -              -                -                 -               -                 -               -                -                428,596         428,596          (0)                    100 1,285,789       1,285,788       (0)                   100 5,143,154        1,373,328       

    Total Revenues 1,117,511$ 817,036$      (300,476)$      73 3,352,534$   2,861,884$    (490,650)$    85 13,410,137$  2,336,076$    3,437,618$    1,169,846$     (2,267,772)$    34 10,312,853$   3,412,553$     (6,900,299)$   33 41,251,410$    3,974,962$     

EXPENDITURES
General government 304,824 251,290 53,534 82 914,472 763,757 150,715 84 3,657,888 912,410         164,049 93,117 70,932 57 492,147 341,775 150,372 69 1,968,588 273,814          
Public safety 631,522 597,028 34,494 95 1,894,567 1,801,973 92,595 95 7,578,270 1,569,934      462,791 447,873 14,918 97 1,388,374 1,357,056 31,317 98 5,553,495 1,716,574       
Highways and streets -                386,700 236,002 150,699 61 1,160,101 736,056 424,046 63 4,640,405 677,301          
Culture and recreation 115,420 91,496 23,924 79 346,260 386,662 (40,402) 112 1,385,039 298,050         804,754 1,084,890 (280,135) 135 2,414,263 2,553,749 (139,487) 106 9,657,051 1,981,667       
Urban redevelopment -                432,051 67,020 365,031 16 1,296,153 918,500 377,653 71 5,184,611 430,724          
Miscellaneous 22,985 5,226 17,758 23 68,955 9,524 59,431 14 275,818 8,087             -                 
Internal service -                109,711 47,359 62,352 43 329,133 805,175 (476,042) 245 1,316,532 612,051          
Enterprises -                948,713 511,149 437,564 54 2,846,139 1,998,339 847,800 70 11,384,557 1,638,451       
Debt service -                498,258 30,381 467,876 6 1,494,773 1,728,849 (234,075) 116 5,979,093 1,689,340       
Operating transfers out 73,524 73,524 (0) 100 220,571 220,571 (0) 100 882,284 304,164         354,388 354,387 0 100 1,063,163 1,063,162 0 100 4,252,650 1,069,163       

    Total Expenditures 1,148,275$ 1,018,564$   129,711$       89 3,444,825$   3,182,487$    262,338$      92 13,779,299$  3,092,645$    4,161,415$    2,872,179$     1,289,236$     69 12,484,246$   11,502,661$   981,584$       92 49,936,983$    10,089,084$   
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

(30,763)$    (201,529)$   (170,765)$    (92,290)$     (320,602)$    (228,312)$   (369,162)$    (756,569)$    (723,798)$    (1,702,333)$  (978,535)$     (2,171,393)$  (8,090,108)$  (5,918,715)$ (8,685,573)$   (6,114,123)$  
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